
GSI Facility Siting Activities
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Informal Site Visits,
Visual “Windshield” 

Inspection

Form Team, must include:
Geotechnical Engineer
Public Engagement 
Lead
SDOT

Feasibility Analysis:
Review LTCP
Feasibility Assumptions
Initial Concept Design

Identify:
Policies (e.g. 
sidewalks, parking...)
Review Lessons 
Learned

Concept Analysis 
& Scenario 

Building

2 Months Approximately 6 1/2 Months Approximately 7 1/2 Months Approximately 3 MonthsSTART

Understanding Problem & Potential 
Solutions

A. Update Project 
Specific PEP and 

Start Implementing

K. 
Modeling & 
BMP Sizing

K. 5% Site Plan,
2-3 Scenarios, 1 
Recommended

K. Management 
Briefing

Revise 
Scenarios

Recommend 
Option

Stage Gate 2

Potential Siting and Design Recommended Siting and Design Final Siting

Develop Basis of 
Design

Confirm Goals

A. Identify Target 
Audience Groups

B. Meet with 
Target Audience 

Groups

C. Community 
Meeting

D. Community 
Survey

E. Publicize for 
Soil Borings

E. Geotechnical 
Investigation: Conduct 

Soil Borings1

F. Develop 
Initial 

Schematics

J. Letter for 
PIT Tests

L. Walk 
and Talk

H. Meet with 
Target Audience 

Groups

I. Community 
Workshop #1 

(Location)

N. Meet with 
Target Audience 

Groups

O. Community 
Workshop #3
(If Needed)

J. Geotechnical 
Investigation:

Conduct PIT Tests2

A. Brief 
Media

G. Develop initial 
Location 

Feasibility Map

Site Specific Feasibility
Walk Area After Storm –
Check for Seeps
Right-of-Way Constraints 
Evaluation
Other Constraints 
Evaluation (Involve SDOT 
Early)

L. Meet with 
Target Audience 

Groups

M. Community 
Workshop #2

Pass to 
Design 
Team

Milestone 1: 
Understanding Problem 

& Potential Solutions

Milestone 2: Potential 
Siting & Design

Milestone 3: Recommend 
Siting & Design

Milestone 4: Confirm 
Siting & Design

Value 
Analysis4

Revise 
Scenarios

1Critical path, 4 months before workshop 2, PLUS needs to be between November and March
2Critical path, field work needs to be between November and March
3Stop project if there are no feasible sites. Close out with community.
4>$5M SPU value analysis; if <$5M GSI core team review

Transition 
to Design

GSI Core Team Review Critical Path

Stop3

Stop3 SEPA

Management 
Input on Extent of 

Green

J. Walk & 
Talk for PIT 

Tests


