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Request for Proposals (RFP)-Criminal Intelligence Analysis

Seattle UASI Region-Seattle Police Department

February 2014
Purpose:  
The purpose of this Request for Proposals (RFP) is to hire a consultant(s) to provide up to four analysts to meet the homeland security and public safety priority information sharing and analytical needs of the Seattle UASI Region.  Individual consultants/sole proprietorships are encouraged to apply, and at the discretion of the Seattle Police Department, these positions may be filled by a single proposer or by any combination of proposers. The number of analysts retained via any particular consultant will depend on the qualifications of the analysts each proposer is able to provide, as well as subsequent negotiations regarding costs and contract performance.

Project Background:

The Seattle Urban Area Security Initiative UASI Region (Seattle UASI) is one of 62 UASI regions established by the U.S. Department of Homeland Security (DHS) in high-threat, high-density urban areas and is comprised of the Cities of Seattle and Bellevue, and the Counties of King, Pierce and Snohomish.  Each of the counties also receives support from the State Homeland Security Program (SHSP). The UASI and SHSP programs directly support the National Priority on expanding regional collaboration in the National Preparedness Guidelines and are intended to assist participating jurisdictions in dealing with man-made and natural disasters by developing constitutionally sound integrated regional systems for the four foundational Homeland Security elements: Prevention, Protection, Response and Recovery. 

Multi-directional information sharing and analysis support each of these four elements, and the DHS has provided grant funds to increase our regional information sharing and analytical capacity. Seattle UASI regional leaders have chosen to collaborate on a project to develop a regional analytical cadre to support regional homeland security and public safety needs. The Seattle Police Department (SPD) has been chosen as the project lead and administrative agent for the grant funds. 

The regional analytical cadre will be integrated into the existing fusion system in order to ensure effective information sharing and efficient use of scarce resources. The Washington State Fusion System consists of public safety stakeholders throughout Washington State, including the Washington State Fusion Center (WSFC), the Regional Intelligence Groups (RIG’s) located throughout the State, law enforcement and public safety agencies, and the myriad of public and private homeland security disciplines, such as the Fire Service and critical infrastructure owners and operators. A lead analyst currently funded by the Seattle UASI region will help provide leadership and coordination of the regional analytical cadre. 

SCOPE OF SERVICES

As a cadre, the analysts will provide the following products and services regarding homeland security and other public safety threats in the Seattle UASI region (Snohomish, King and Pierce Counties), while strictly adhering to all constitutional and statutory legal requirements, including all privacy and civil liberties safeguards:

· Conduct all source collection and research, analyze, evaluate and integrate data from multiple sources, identify intelligence gaps, and specify collection requirements, to produce assessments and recommendations 

· Apply highly developed inductive reasoning skills to provide a proactive approach to potential threats
· Prepare analyses, assessments, or other products by applying expert judgment and specialized experience in interpreting information and making decisions 

· Prepare and present briefings on projects, studies and analyses to mid/high level managers
· Discerns patterns of complex behavior; provides accurate understanding of present and future threats

· Provide analysis to guide decision makers

· Provide critical front-line intelligence support to investigative and operational personnel 

· Extract essential information and analysis from investigations and intelligence products and synthesizes the information into actionable reports

· Analyze intelligence information and other resources related to terrorist and other organized crime groups 

· Develop threat-based analysis of terrorist and other criminal capabilities

· Prepare threat assessments on upcoming major events

· Develop contacts and positive working relationship within the law enforcement and homeland security communities, as well as with the general public and private sectors

· Identify information gaps

· Develop and deliver customer specific presentations

The initial contracting period is anticipated to be from approximately June 2, 2014 through December 31, 2015.  The dates are approximate to accommodate potential variability in starting dates of cadre members, as well as flexibility with funding stream end dates that are being finalized as of the date of this RFP.

MINIMUM QUALIFICATIONS

Each contract proposal and each analyst cadre member proposed by a Proposer will be rated on the education, training and experience of the proposed cadre members. The following are minimum qualifications that Proposers must meet in order to be eligible to submit a Proposal, and Proposals must clearly demonstrate how the Proposer meets or exceeds these minimum qualifications. SPD will reject responses that do not clearly address these minimum qualifications.  

Each analytical cadre member proposed to provide analytical services under this RFP must:

· Have three years or more work experience in national security or criminal intelligence analysis that involves using the principles, concepts and methodologies of all–source intelligence analysis to research, evaluate and integrate all-source data in the preparation and presentation of intelligence analytical products.

· Be able to obtain a federal Top Secret level security clearance

· Pass a comprehensive background check conducted by SPD, to include a polygraph examination 

· Possess a two-year degree in criminal justice, law enforcement, statistical analysis or related field; or, a four-year degree from a national accredited program (any general science, research, social studies, science or cultural studies degree)

· Demonstrated ability to work successfully on both an individual and team basis

· Excellent writing and verbal communication and organizational skills

· Have the ability to work as necessary under time pressures and adjusted schedules

· Proficient in the use of Microsoft Office Suite applications
· Be able to become proficient with analytical software tools, such as Analyst Notebook

It’s anticipated that the following areas will be priority focus areas for this cadre and there is a customer preference for skills, experience and knowledge in the following areas, in addition to the above minimum requirements:

· Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE)

· Critical Infrastructure

· Gangs and Violent Crime

· International and Domestic Terrorism

As indicated above, SPD anticipates contracting for up to four analysts under this RFP; however, a Proposer does not have to submit four analyst candidates.  For example, if a Proposer is also the analyst candidate, a Proposer may decide to submit only him or herself as a candidate. On the other hand, a Proposer may have more than one candidate and wish to submit two, three, four or more candidates. In summary, the Consultant Evaluation Committee will carefully review all Proposed analyst candidates to ensure the best qualified are chosen, whether that means all analytical cadre members are selected from a single Proposer, or from among several proposers.  

CONTACTS

The RFP Coordinator is the sole point of contact in the SPD for this procurement. All communication between the Proposers and SPD upon receipt of this RFP shall be with the RFP Coordinator, as follows:

FOR INFORMATION ONLY, CONTACT:               

Sgt. Erik Allen, RFP Coordinator

Seattle Police Department

erik.allen@seattle.gov
206-684-8770
DO NOT SUBMIT YOUR RFP TO THIS LOCATION.  
The address for submission of the RFP is listed below under “PROPOSAL PROCESS.”
RFP SCHEDULE:
· Publish Request for Proposals: February 25, 2014
· Possible Pre-bid conference TBD

· Deadline to receive questions via email: March 4, 2014
· Answers to specific questions as closely as possible to submission of questions, but no later than 
March 11, 2014
· Due date for project proposals: April 18, 2014 (12:00 PM, Pacific Standard Time)
· Interviews: May 5 -8, 2014
· Notifications to Proposers: May 12, 2014
· SPD reserves the right to change the dates as needed  
APPLICATION PERIOD:
By responding to this RFP, the Proposer acknowledges that he or she has read and understood the terms and requirements set forth in these documents. This RFP remains open until 12:00 pm PST on April 18, 2014; however, SPD reserves the right to extend this deadline at its discretion prior to the expiration of the deadline. Proposers are encouraged to apply as early as possible to ensure that their application packets are complete.

proposer Questions and Answers:  

A Bidder’s Conference may be held, but no date has been set.
General questions regarding this RFP process may be made via telephone or email contact to the RFP Coordinator; however, specific questions concerning this RFP must be submitted via email to the RFP Coordinator. For this purpose, the published questions and answers and any other pertinent information shall be provided as an addendum to the RFP Proposers are to only rely on written answers or other statements issued by the RFP Coordinator. Any other communication will be considered unofficial and non-binding on SPD and the City of Seattle. Communication directed to parties other than the RFP Coordinator may result in disqualification of the Proposer.  

Proposal Process:

A signed original, Four (4) copies and a digital file of each proposal must be submitted in a sealed envelope and mailed (Post marked by closing date) or hand-delivered to:






 Sgt. Erik Allen, RFP Coordinator:




 

 Seattle Police Department


                
 

 C/O Seattle Department of Executive Administration






 PO Box 94687






700 5th Ave #4112






 Seattle, WA 98104

Proposals must be submitted both in an electronic format, as well as in writing on standard 8.5 by 11 inch paper, no later than April 18, 2014 (12:00 pm). Late proposals will not be accepted.  Proposers are solely responsible for ensuring that Proposals are delivered on time.  Delays caused by any delivery service, including the U.S. Postal Service, will not be grounds for an extension of the deadline for the receipt of Proposals. Faxed or emailed copies will not be accepted.

Following the Proposal submittal deadline, Proposer’s shall not contact the City RFP Coordinator or any other City employee, except to respond to a request by the City RFP Coordinator.  
Proposal Format:
· With tabs separating the major sections of the proposal 

· Font size 12 in Times New Roman

· Single line spacing with double space between paragraphs

· Margins of 1” on left, top, bottom and right

· All pages must be numbered sequentially

· Please print double-sided

· Questions must be answered in the order presented in the RFP

Each proposal must contain the following sections:

· Proposal cover page

· Letter of submittal

· Cadre member resumes

· Quotation 

· Certifications and Assurances (Attachment A) 

· Waiver and Consent to Release Information (Attachment B) signed by proposed Analytical Cadre Members

· Declaration of Equal Benefits (available at )



Proposal Cover Page:  Must include the following information in your cover page:

· Name of Proposer

· Address and Phone

· Contact Person (include phone number and email address)

· Proposer contact information if different than above Contact Person (include phone number and email address) 


Letter of Submittal Requirements:

The Letter of Submittal and the attached Certifications and Assurances form (Attachment “A” to this RFP) must be signed and dated by a person authorized to legally bind the Proposer to a contractual relationship, e.g., the President or Executive Director if a corporation, the managing partner if a partnership, the Manager Member, if an LLC or the proprietor if a sole proprietorship.  The Letter of Submittal must include the following information about the Proposer and any proposed subcontractors:

1. Name, address, principal place of business, telephone number, and fax number/e-mail address of legal entity or individual with whom contract would be written.

2. Legal status of the Proposer (sole proprietorship, general partnership, limited partnership, limited liability partnership, corporation, or limited liability company) and the year the entity was organized to do business as the entity now substantially exists.

3. If the Proposer is a general partnership, limited partnership, limited liability partnership, corporation, or limited liability company, the name, address, and telephone number of each principal officer (President, Vice President, Treasurer, Chairperson of the Board of Directors, etc.)


4. The Proposer’s Federal Employer Tax Identification number or Social Security number, and the Washington Uniform Business Identification (UBI) number issued by the State of Washington Department of Revenue.  

5. Identify any City of Seattle employees or former City of Seattle employees employed or on the Proposer’s governing board as of the date of the proposal.  Include their position and responsibilities within the Proposer’s organization.  If following a review of this information, it is determined by SPD that a conflict of interest exists, the Proposer may be disqualified from further consideration for the award of a contract. 

6. An outline explanation of how the Proposer is prepared to meet the project goals described in the scope of work, including any relevant background experience of the Proposer’s organization in providing such services. *Note, this section is focused on organizational experience. The experience and background of individual proposed cadre members is to be described on the cadre member resumes requested below.

7. A detailed description of the Proposer’s capacity to establish and sustain the resources, including key personnel, needed to complete the project within the term of the grant. *Note, this section is focused on organizational experience. The experience and background of individual proposed cadre members is to be described on the cadre member resumes requested below.

8. Up to three references for which similar work has been performed. Describe the work and provide contact information.  If the organization has not provided similar work, so state. *Note, this section is focused on organizational experience. The experience and background of individual proposed cadre members is to be described on the cadre member resumes requested below.

Resumes of Proposed Cadre Members:

For each analytical cadre member you are proposing to provide under this RFP, provide a detailed resume sufficient for a reviewer to fully understand the extent to which a cadre member meets not only the minimum requirements, but also to which they compare to other candidates in the ability to fulfill the scope of work in this RFP. All pertinent information should be provided, including, but not limited to:

· All formal education, including dates of attendance, institution attended, course of study, accomplishments and awards

· Relevant training, including dates of attendance, institution attended, course of study, accomplishments and awards, including copies of certificates of completion or other proof of relevant specialized training

· Relevant work experience, including time periods, supervisors, detailed description of responsibilities, significant accomplishments and awards, etc. Additionally, all work experience over the past ten years should be described, including addressing any gaps in work history.

· Demonstrated ability to perform skills sought under this RFP, such as work products produced. Include examples of written products authored by the candidate, as well as verbally demonstrating organizational and communication skills.

· Three references to include the name, physical and email addresses, telephone numbers, and description and date of services performed.

Quotation:

The evaluation process is designed to award this procurement not necessarily to the Proposer of least cost, but rather to the Proposer whose proposal best meets the requirements of this RFP.  As indicated below, if selected the successful Proposer(s) will be expected to enter into a contract which meets the City of Seattle’s consultant contract specifications and which varies depending on the contract amount. Conditions will include obtaining a City of Seattle business license, insurance and non-discriminatory clauses. 

A.
Identification of Costs 

Identify the hourly reimbursement rate for proposed Consultant Team Members for services through December 31, 2015. If the hourly rate differs for each individual, please identify the specific rate for each proposed Consultant Team Member. The initial rate cannot exceed $50.00 per hour. 

	Period
	Initial - 12/31/14
	1/01/15 – 12/31/15

	Hourly Rate
	
	



The quote must also include the contractor’s definition of the maximum number of hours per work year, based on a 40-hour workweek. Overtime is possible for hours exceeding this rate, but will require strict pre-approval process.  Proposer (s) should provide an overtime rate and computation method. 

B. Basis for Determining Rates.  

1. The hourly rate must include all costs associated with providing services, including Consultant Cadre Member salary and benefits, industrial insurance, travel within the Seattle UASI region and federal and state taxes.

2. SPD will reimburse for a maximum number of hours per month for each Consultant Cadre Member providing services under contracts resulting from this RFP based on the above.

3. The worksite, office supplies, personal computer, and office equipment shall be provided to the Consultant.  Any such goods and/or services shall remain the property of SPD.

4. When services are required by SPD at locations outside the Seattle UASI region, SPD will reimburse Consultants for authorized lodging; subsistence and business vehicle mileage costs at current City of Seattle approved reimbursement rates.  

Evaluation and Selection Process:

The purpose of the selection process is to determine which proposal best meets the described need for Criminal Intelligence Analysts.  The selection process consists of an evaluation and selection of the most qualified Proposer(s) based on Proposals submitted in response to this RFP and the presentation/interview.  The Evaluation Committee determines the most qualified Proposers by scoring the Proposals based upon the criteria and requirements contained in this RFP.  If the Committee requests additional information or clarification, City staff may contact the Proposers to obtain this information.  The Evaluation Committee may also choose to interview one or more of the Proposers.  The Evaluation Committee panel will then make a recommendation to the RFP Coordinator who will select the successful Proposer.  City staff may conduct telephone interviews as needed to clarify information provided in a Proposer’s response.

Selection Criteria:

Members of the Consultant Evaluation Committee will select a consultant (s) based on the following criteria:

1. Responsiveness to the project scope and purpose:

Proposals should clearly explain how the proposer will meet the project goals in the Scope of Work above. 

2. Organizational capacity to meet specifications and schedule:

Proposals should demonstrate the capacity of the proposer (s) to establish and sustain the resources, including key personnel, needed to complete the project within the term of the grant.


3. Relevant training, experience and education of proposed cadre members:

Proposals should clearly detail how each proposed analytical cadre member has the necessary skills and experience to successfully complete the scope of work.

4. Financial competitiveness of bid:

Project selection will favor proposals that most efficiently and effectively use the funding to meet the project goals, and that are consistent with retaining highly capable analysts.

Selection Process:

Proposals will be evaluated on a two- tier evaluation system: the first tier is an initial evaluation of proposals by an evaluation team; the second tier consists of proposed Consultant Cadre member interviews and evaluations. SPD reserves the right to reject any proposal or team member based solely on SPD’s determination as to meeting contract or minimum qualification requirements.

First Tier Evaluation.  The first tier is the initial evaluation of proposals by an evaluation team to determine the highest rated proposals. The Evaluation Committee will evaluate the Proposals and verify that the Proposer has demonstrated compliance with the Minimum Qualifications outlined in the RFP. Members of the Consultant Evaluation Committee (CEC) will select a consultant (s) using the following weighting and points:

	Evaluation factor
	Possible Points

	Responsiveness to the project scope and purpose
	10

	Organizational capacity to meet specifications and schedule
	10

	Consultant Cadre Member Training
	25

	Consultant Cadre Member Education
	25

	Consultant Cadre Member Work Experience
	50

	Consultant Cadre Member References
	15

	Financial Competitiveness of Bid
	10

	Total Possible Points
	145


Based on scores from the first tier evaluation, SPD will select the top-scoring Consultant Team Members as finalists for the second tier evaluation.

Second Tier Evaluation.  Top scoring Consultant Cadre Members selected during the first tier evaluation will be undergo the following ranked evaluation: 

	Evaluation factor
	Possible Points

	*Panel Interview
	100

	Total possible points
	100


*Analyst candidates who are selected for Tier II evaluation are allowed to bring copies of non-proprietary previous analytical work products to include both a strategic and tactical product to illustrate work experience.

The second tier evaluation will determine the Consultant Team Members that will be accepted for work under contracts resulting from this RFP.  

Contract Requirements:

Contract Terms & Conditions.  The top ranked proposer(s) will be expected to enter into a contract which meets the City of Seattle’s consultant contract specifications and which varies depending on the contract amount. Conditions will include obtaining a City of Seattle business license within 10 days of receiving contract, insurance and non-discriminatory clauses.

General Guidelines and Requirements:

· It is the Proposer’s responsibility to carefully review all specifications, requirements, General Conditions, insurance requirements, and other requirements herein.  Submittal of a Proposal is conclusive evidence that the Proposer understands all requirements and specifications without exception.  The City is under no obligation to accept any exceptions requested or marked by the Proposer to the RFP and the City may choose to disregard any such exceptions.  

· All materials submitted in response to this RFP will become the property of the City upon delivery to the RFP Coordinator.

· All provisions of this RFP will become part of the Contract.  The Proposer’s written response to the RFP may also become a part of the Contract.  The City reserves the right to reject items in the response to the RFP.

· The City reserves the right to revise the RFP schedule, to revise the RFP and/or to issue addenda to the RFP.  The City reserves the right to cancel or to reissue the RFP in whole or in part prior to the execution of a contract.  The City also reserves the right to refrain from contracting with any and all firms or individuals and/or to contract with a qualified firm at a date later than the date specified in this RFP.  The release of the RFP does not compel the City to enter into any contract pursuant to the RFP.  
· If a Proposer wishes to withdraw its response, they must submit a written request to the RFP Coordinator expressing their desire to withdraw its response.  Any Proposer that withdraws from this RFP process understands that its written proposal to the RFP will not be returned.

· As part of the evaluation process, and at the discretion of RFP Coordinator and/or Review Committee, Proposers may be asked to clarify specific points in their respective responses.  The City reserves the right to request oral presentations from applicants.  The City’s requests for a clarification of a Proposer’s response shall not be construed as giving that Proposer the right to amend its response or to provide additional written materials, unless expressly requested by the City and/or the review panel.

· The City may attempt to negotiate a contract with the Proposer selected on terms that it determines to be fair and reasonable and in the best interest of the City, including the best interests of the population served by the contract.  If the City is unable to negotiate such a contract with the Proposer first selected on terms that it determines to be fair and reasonable and in the best interest of the City, including the best interests of the population served by the contract, negotiations with that Proposer shall be terminated or suspended and another qualified Proposer may be selected in accordance with the procedures set forth in this RFP.  If the City decides to continue the process of selection, negotiations shall continue with a qualified Proposer in accordance with this RFP at the sole discretion of the City until an agreement is reached with one of the Proposers. The process may be repeated until an agreement is reached.
· Any contract resulting from this RFP will be between the City of Seattle’s Police Department and the Proposer.  It is required that the selected Proposer will provide all services and will not subcontract or otherwise assign any of the work awarded through this contract without formal, written authorization from the RFP Coordinator.  This does not apply to the use of expert services.

· The selected Proposer will be required to maintain administrative books, records, documents, and other evidence directly related to performance of the work and financial records in accordance with generally acceptable accounting procedures. All such records must be retained for a period of seven years after completion of work.  The City of Seattle, or any of its duly authorized representatives, shall have access to any such books, records and documents for inspection, audit and copying during the contract and retention periods.

· Proposers participating in this RFP shall not coordinate or discuss their bids to provide services to the City of Seattle.  Federal and Washington State antitrust laws make it per se illegal for such competitors to agree to fix prices, reduce output, allocate customers, or rig bids. See 15 U.S.C. § 1; RCW 19.86.030.  Any agreement to, for example, coordinate bids, refuse to bid, or establish the rates at which services would be offered, would be a per se violation of the antitrust laws and could subject the participants to criminal penalties.  Any firms or individuals participating in such activities shall be disqualified from the RFP process.  
Most Favorable Terms: The City reserves the right to make an award without further discussion of the proposal submitted.  Therefore, the proposal should be submitted on the most favorable terms.  If awarded, a Proposer should be prepared to accept the terms they proposed for a period of ninety days from submission for incorporation into a contract resulting from this RFP.
Costs to Propose:  SPD and the City of Seattle will not be liable for any costs incurred by proposer (s) in preparing and submitting a proposal, including attending interviews or other related costs.

No obligation to contract:  This RFP does not obligate the City of Seattle or SPD to contract for services specified in this RFP, and SPD reserves at its sole discretion the right to reject any and all proposals submitted and not to issue a contract as a result of the RFP process.

Commitment of funds:  The Chief of the Seattle Police Department or his/her designee are the only individuals who may legally obligate the SPD to the expenditures of funds for a contract resulting from this RFP.  No costs chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

Non-disclosure agreements: All contractors and proposers selected under this RFP will be required to sign a non-disclosure agreement regarding confidential and sensitive information handled during execution of this contract.

Background Investigation: All consultants, team members and related contractors selected under this RFP must be able to obtain a federal Top Secret security clearance and successfully pass a thorough background investigation, which may include a polygraph examination. SPD will, at its sole discretion, reject or accept a candidate based on this background investigation.

Proprietary Information/Public Disclosure:

· The City requests that Proposers refrain from requesting public disclosure of Proposal/Bid information until a Notice of Intent to Award is announced, as a measure to best protect the solicitation process, particularly in the event of a cancellation or re-solicitation.  With this preference stated, the City shall continue to properly fulfill all public disclosure requests for such information as required by State Law.

· Proposers and Bidders should understand that any records (including but not limited to Proposal submittals, the Agreement, and any other Contract materials) they submit to the City become public records under Washington State law (See RCW 42.56, the Public Disclosure Act, at http://www1.leg.wa.gov/LawsAndAgencyRules.  Public records must be promptly disclosed upon request unless a statute exempts disclosure.  Exemptions from disclosure include trade secrets and valuable formulas (See RCW 42.56.540 and RCW 19.108).  However, public-disclosure exemptions are narrow and specific.  Proposers and Bidders are expected to be familiar with any potentially applicable exemptions, and the limits of those exemptions. 

· All proposals and materials submitted under this RFP shall be considered public documents at the time of the proposal deadline and may be reviewed by appointment by anyone requesting to do so.  If a Proposer considers any portion of their Proposal to be protected under Washington State law, the Proposer shall separately bind and clearly mark any proposal or proposal records they believe are exempt from disclosure with words such as “CONFIDENTIAL,” PROPRIETARY” or BUSINESS SECRET.”  Proposers should mark as confidential” “proprietary” or “business secret” only that information they believe legitimately fits within a public-disclosure exemption.  The City may reject solicitation responses that are marked proprietary in their entirety. 

· If a request is made for disclosure of such portion, the City will determine whether the material should be made available under Washington State law.  If the material does not appear to be exempt from public disclosure under the law, the City will notify the Proposer of the request and allow the Proposer five (5) days to take whatever action it deems necessary to protect its interests.  Further, if the City receives a public disclosure request for records that a Proposer has marked as “proprietary information,” the City may notify the Proposer of this request and postpone disclosure briefly to allow the Proposer to file a lawsuit to enjoin disclosure.  However, this is a courtesy of the City and not an obligation.

·  If the Proposer fails or neglects to take such action within said period, the City will release the portion of the Proposal deemed subject to disclosure.  By submitting a Proposal, the Proposer assents to the procedure outlined in this paragraph and shall have no claim against the City on account of actions taken under such procedure.
· The City has no obligation to assert an exemption from disclosure.  If the Proposer believes that its records are exempt from disclosure, the Proposer is obligated to seek an injunction under RCW 42.56.450.   By submitting a Proposal the Proposer acknowledges this obligation; the Proposer also acknowledges that the City will have no obligation or liability to the Proposer if the records are disclosed.

Addenda:

· Addenda may be issued to modify or clarify the RFP Documents.  A change may be made by the City if, in the sole judgment of the City, the change will not compromise the City’s objective of this RFP.  A change to this RFP will be made by formal written addendum issued by the City.  Addenda shall become part of this RFP and included as part of the Contract.

· Questions regarding the meaning or intent of the RFP Documents shall be submitted to the City in writing.  Modifications or clarifications will be provided by addenda and only questions answered by formal written addenda will be binding.  Oral or other interpretations or clarifications will be without legal effect.

· It is the responsibility of the interested Proposers to assure that they have received addenda if any are issued.  The City will make efforts to provide courtesy notices, reminders, addenda and similar announcements directly to interested Proposers.  Notwithstanding efforts by the City to provide such notice to known Proposers, it remains the obligation and responsibility of the Proposers, to learn of any addenda, responses, or notices issued by the City.  

Equal Benefits:

· In order to contract with the City, the selected Proposer must comply with the requirements of the Equal Benefits Program, Seattle Municipal Code Ch. 20.45, and related Rules. If you do not have employees or don’t offer benefits, this law may not apply to you. The law requires certain consultants to the City to provide the same or equivalent benefits (“equal benefits”) to its employees with domestic partners as the consultant provides to its employees with spouses.  At the City’s request, the selected Proposer shall provide complete information about their benefits programs, including verification of compliance with this non-discrimination requirement.  We encourage Proposers to contact the City in advance of proposing if you have any concerns about whether or not your benefits program does or can be brought into compliance with this requirement.    For further information about the Equal Benefits Program or to review the Equal Benefits Compliance Declaration call 206-684-0430 or review program information at http://www.cityofseattle.net/contract/equalbenefits/default.htm.

·    Compliance with the Equal Benefits statements made by the Proposers is required for the duration of the Contract.  If the Proposer indicates they provide Equal Benefits, and then discontinues during the term of the Contract, this can cause Contract termination and/or a Proposer’s debarment from future City contracts.  Equal Benefits may be audited at any time prior to Contract award or during the Contract.

· Proposers must submit an Equal Benefits (EB) Compliance Declaration with their Proposal If the EB Compliance Declaration is not submitted with the Proposal, the Proposal will be rejected.  If the Proposer is not required to comply with Equal Benefits and does not intend to do so, the EB Compliance Declaration must still be submitted with the Proposal.

· Proposers must fill out the EB Compliance Declaration completely and properly.  A Proposer’s standing in the evaluation process is dependent on this, so it is important to understand and complete the Form properly. 

· The RFP Coordinator can answer most questions.  However, any questions regarding the EB Compliance Declaration may be addressed to either the RFP Coordinator or the Contracting Services Division at:  206.684.0430 to ensure Proposers correctly complete the Compliance Declaration before submitting its Proposal.  If a response is not received within the time frame required to submit the Proposal by the due date, contact the RFP Coordinator for direction. 

· There are 6 options on the Compliance Declaration.  They range from full compliance (Options A, B, C), to several alternatives that require advance authorization by the City before you submit your Proposal (Option D, E), to Non Compliance.  Select the option that is true of your company’s standing at the time you submit your Proposal. You are not allowed to revise the Compliance Declaration after you submit the Proposal.  

· Option D and Option E are used only if you have an official waiver from the City before you submit your Proposal.  The Contracting Services Section at 206-684-0430 issues waivers.  You must request and receive the waiver before you submit your Proposal.  If the waiver is not attached with your Proposal, the RFP Coordinator may change your status to non-compliance.

· The Compliance Declaration provides the RFP Coordinator with your declared EB status.  However, the City issues the final determination of your EB status for purposes of Proposal evaluation.  

· If information on your Compliance Declaration is conflicting or not clearly supported by the documentation that the City receives, the RFP Coordinator may reject your Proposal or may seek clarification to ensure the City properly classifies your compliance.  

Women and Minority-Owned Business Participation: The City of Seattle encourages women and minority-owned business enterprises (WMBE) to apply and per SMC 20.42, the SPD has developed a plan that affords women and minority businesses the maximum practicable opportunity to directly and meaningfully participate on all Department contracts and uses all legal means to see that WMBE do not face unfair barriers in their competition for City contracts and in their successful performance of those contracts. However, no preference will be included in the evaluation of proposals, no minimum level of WMBE shall be required as a condition for receiving an award, and proposals will not be rejected or considered non-responsive on that basis.

Non-Discrimination in Employment, Contracts and Benefits: The Consultant that is selected by the City as a result of this RFP will be required to comply with all applicable federal, state, and local non-discrimination laws, particularly the requirements of Seattle Municipal Code Ch. 20.42. This Code encourages the use of Women and Minority Business Enterprises and women and minority employees in all City contracts, and encourages outreach efforts to include women and minorities in employment, contracting, and subcontracting opportunities. In order to contract with the City, the selected Consultant (s) must comply with the requirements of the Equal Benefits Program, Seattle Municipal Code Ch. 20.45, and related Rules.

Non-Collusion Requirement: The Proposer, by submitting its Proposal, declares that they have not, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free, competitive bidding in the preparation and submission of its Proposal to the City for consideration in the Award of Contract for this Criminal Intelligence Analysis RFP. The original Proposal, as modified in writing and received prior to the time designated for receipt of Proposals, will be accepted as the official Proposal.  The Proposer may not modify a Proposal after it is submitted.

Irregular Proposals:

A Proposal will be considered irregular and non-responsive, and will be rejected if:

· The Proposer has not submitted the completed Equal Benefits Compliance Declaration with the Proposal; or

· The Proposal does not constitute a definite and unqualified offer to meet the material terms of the RFP; or

· The Proposer has been disqualified or otherwise debarred from doing business with the City of Seattle; or

· A Proposer is a member of a Joint Venture or partnership and the Joint Venture or partnership submits a Proposal for the same Project (in such an instance, both Proposals may be rejected)

Disqualification of Proposers:

At the sole discretion of the City, a Proposer may be deemed not responsible and its Proposal rejected and the Proposer disqualified if:

· More than one Proposal is submitted for the same Project from a Proposer under the same or different names; or

· Evidence of collusion exists with any other Proposer or potential Proposer.  Participants in collusion will be restricted from submitting further Proposals and may be debarred pursuant to SMC 20.70; or

· A Proposer, in the opinion of the City, is not qualified for the Work specified; or

· An unsatisfactory performance record exists as shown by past or current Work for the City, or for others, as judged from the standpoint of conduct of the Work, environmental or safety compliance records, workmanship, progress, affirmative action, or equal employment opportunity practices; or

· There is uncompleted work (City or otherwise) which might hinder or prevent the prompt completion of the Work; or

· The Proposer failed to settle bills for labor or materials on past or current contracts; or

· The Proposer has failed to complete a public contract or has been convicted of a crime arising from a previous public contract; or

· The Proposer is unable, financially or otherwise, to perform the Work; or

· A Proposer is not authorized to do business in the State of Washington; or

· The Proposer does not submit the Equal Benefits Compliance Declaration, indicating compliance with SMC Ch. 20.45 and the Equal Benefit Program Rules; or

· The Proposer failed to meet the Affirmative Efforts requirements of SMC Ch. 20.42; or 

· The Apparent Successful Proposer fails to have or immediately obtain a City of Seattle Business License; or

· For any other reason deemed proper by the City.

Rights of the City: 

In addition to such other rights as may be reserved elsewhere in the RFP, the City reserves the right to: 

1. Reject any or all Proposals, 

2. Waive informalities or immaterial irregularities in the Proposal, 

3. Correct arithmetical errors in a Proposal, 

4. Re-advertise for Proposals, 

5. Revise or cancel the RFP. 

6. Amend this RFP consistent with City policies and codes. 

Mandatory Seattle Business Licensing and Associated Taxes: Seattle Business License:

· The Selected Proposer must obtain a Seattle Business License number and have taxes due to date paid before the Contract is signed.  All costs for any licenses, permits and Seattle Business License taxes owed shall be borne by the Proposers and not be charged separately to the City.  
· If the Selected Proposer does not have a current Seattle Business License, they shall immediately obtain the License and ensure all City taxes are current, unless exempted by City Code.  Failure to do so will result in rejection of the Proposal.

· If the Proposer believes it is exempt, the Proposer must provide an explanation to the RFP Coordinator and/or confirmation by the Revenue and Consumer Affairs Office (RCA).  Out-of-state and foreign-owned businesses are NOT exempt. 

· Questions and Assistance:  The City Revenue and Consumer Affairs (RCA) is the office that issues business licenses and enforces licensing requirements.  The main phone number is 206-684-8484. 

The licensing Web site is http://www.seattle.gov/rca/taxes/taxmain.htm
Ethics:

·  The Seattle Ethics Code provides rules about employee work activities, business relationships, and the use of City resources.  The City requires that Proposers who contract with the City, or are interested in pursuing a Contract, comply with the City Ethics Code.  Proposers shall not directly or indirectly offer gifts and resources to any person employed by the City that is intended, or may reasonably appear intended, to benefit the Proposers by way of award, administration, or in any other way to influence contracting decisions of the City.  This includes, but is not limited to, the Seattle Police Department and other City employees that have decision-making for this RFP and its Scope of Services.  The Proposers shall not offer meals, gifts, gratuities, loans, trips, favors, bonuses, donations, special discounts, work, or anything of economic value to any such City employees.  This does not prohibit distribution of promotional items that are less than $25 when provided as part of routine business activity such as trade shows.  

· It is also unlawful for anyone to offer another such items to influence or cause them to refrain from submitting a Proposal.  

· Proposers must strictly adhere to the statutes and ordinances for ethics in contracting and purchasing, including RCW 42.23 (Code of Ethics for Municipal Officers) and RCW 42.52 (Ethics in Public Service).  This is applicable to any business practice, whether a contract, solicitation or activity related to City business.   

· The Web site for the Code of Ethics is: http://www.seattle.gov/ethics/etpub/et_home.htm  

· Upon receipt of an Intent to Award, Proposer shall promptly notify the City, in writing of any person who is expected to perform any of the Work and who, during the twelve months immediately prior to the expected start of such work, was an official, officer or employee of the City.  Proposers shall ensure that such person performs no Work related to this contract, to the extent that the City disallows such work.

· Proposer confirms that it does not have a business interest or a close family relationship with any City elected official, officer or employee who was, is, or will be involved in the Proposer’s selection, negotiation, drafting, signing, administration or evaluating the Proposer’s performance.  Should any such relationship exist, Proposers shall notify the RFP Coordinator in writing and the City shall make sole determination as to compliance.

Appeals: 

1. Firms appealing this process must follow the procedures described herein. Appeals that do not follow these    procedures will not be considered. This appeal procedure constitutes the sole administrative remedy available under this RFP. 

 2. All appeals must be in writing, and signed by the appealing party. The appeal must state all facts and arguments on which the appealing party is relying. All appeals shall be addressed to the RFP Coordinator. 

 3. Only appeals setting forth an issue of fact concerning a matter of bias, discrimination, conflict of interest, or  non-compliance with procedures described in the RFP shall be considered. Appeals based on non-procedural matters will not be considered. 

 4. In the event an appeal may affect the interest of other firms who submitted a RFP, such firms will be given an opportunity to submit their views and any relevant information on the appeal to the RFP Coordinator. 

 5. Upon receipt of an appeal, an appeal review will be conducted by the Director of the City’s Contracting Services Division, Department of Executive Administration, or their designee, to review the RFP process. This appeal review is not a review of responses submitted or the evaluation scores received. The purpose of the appeal review is to insure that procedures described in the RFP document were followed, all requirements were met and all firms were treated equally and fairly. 

 6. Appeals will not be accepted prior to selection of the successful firms. Appeals must be sent or hand-delivered to the RFP Coordinator at the same address as the proposals were submitted C/O of the City Department of Executive Administration.  Appeals must be received within 3 days from the date of the Notice of Intent to Award. Firms are solely responsible for ensuring that appeals are delivered on time. Delays caused by any delivery service, including the U.S. Postal Service, will not be grounds for an extension of the deadline for the receipt of Appeals.

ATTACHMENT A 

CONSENT TO RELEASE INFORMATION AND RELEASE FROM LIABILITY

TO WHOM IT MAY CONCERN:
I am an applicant for Consultant services for the Seattle Police Department.  The Department needs to thoroughly investigate my background and personal history to evaluate my qualifications.  I have authorized the Department to gather all available information regarding my employment background, personal history, and other information, which may be of a confidential or privileged nature.

I, the undersigned, authorize you to furnish the Seattle Police Department any and all information that  you have concerning me, including without limitation my work record, my background and reputation, my driving history, criminal history, including any arrest records and any information contained in any investigatory files, my medical records, my psychological testing and analysis, including recommendation(s), my military service records, my education background and records, my financial status, and other such information and records as you may have in your possession relating to me.  Information of a confidential or privileged nature may be included in the materials you provide to Seattle Police Department.  I further specifically consent to the Washington Department of Revenue’s release of any tax returns, as defined by RCW,  that pertain to me.  I request your cooperation in supplying this information to the Seattle Police Department.

I hereby agree to release you and those who supplied you with the above information, your company or organization, and the City of Seattle, its employees and the Seattle Police Department from any liability for any damage, which may result from furnishing the requested information.

I understand my rights under Title 5, United States Code, Section 552a, the Privacy Act of 1974, with regard to disclosure of records, and I waive those rights with the understanding that information furnished will be used by the Seattle Police Department in conjunction with background procedures.  I will make no attempt to gain access to the information provided by you to the Seattle Police Department.  The information attained will not be shared with Executive Services Department.



______________________________________
    ______________________



Applicant’s First, Middle and Last name (please print) 
Date of Birth



______________________________________
    ________________________



Applicant’s Signature




    Date



______________________________________
    ________________________



Applicant’s Current Address



    Phone Number



______________________________________




Social Security Number



    Check Picture ID
(


______________________________________



Driver’s License number or State I.D. number
    Issuing State _________

Subscribed and sworn to before me on the ________ day of ____, __________.




____________________________________________________





Notary Public in and for the State of ____________________




residing at the city of _________________________________.




My commission expires _______________________________.

NOTE: A photocopy reproduction of this request shall be for all intents and purposes as valid as the original.

ATTACHMENT B

Certifications and Assurances

A. BID: If I am the selected Consultant, I agree to perform the Work in this RFP and the quoted price is valid for 90 days from submission of the contract.

B. NON-DISCRIMINATION:  I agree to ensure equal opportunity for employment and to engage in Affirmative Efforts if required, in the solicitation of women and minorities and WMBE firms or individuals for participation on this Contract in accordance with SMC Ch. 20.42 and RCW 35.22.650 and in RCW 39.10.440 and .450.

C. NON COLLUSION:  I have not, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free, competitive bidding in the preparation and submission of this Proposal to the Owner for consideration in the award of a contract.

D. I agree to comply with the requirements regarding subcontracting, and the purchase of supplies or materials from firms or individuals that are not disqualified or otherwise debarred from doing business with the City under the provisions of SMC Ch. 20.42 or SMC Ch. 20.70.

E. Responsible Bidder Requirements:  My bid acknowledges that I have a UBI number; industrial insurance coverage, if required under Title 51 RCW; an employment security number under Title 50; and a state excise tax registration number under Title 82. I affirm I am not disqualified from bidding on any public works contract under RCW 39.06 or RCW 39.12.065(3). I will provide proof of these requirements if requested.  

Business Name of Consultant 


Business Address 

City/State 

Telephone 
____________________Fax 

_

Name of Official Primary Contact Person ____________________________________

E-mail Address of Primary Contact


City of Seattle Business License Number ____________________________________

Consultant’s State of Washington Registration Number 



Employment Security Department Number___________________________________

Federal Tax Identification Number 



WA State Uniform Business Identifier (UBI) Number  


NOTE:  If bidder is a Corporation, indicate below and write "State of Incorporation"; if a Partnership, indicate below and give full names, addresses and telephone numbers of all partners.

Name of Corporation ______________________________________

State of incorporation _______________________________

Name of Partnership 
_______________________________________

Names of Partners 
__________________________________________




__________________________________________




__________________________________________




__________________________________________
OFFICIAL AUTHORIZED TO SIGN FOR BIDDER:

	   "I certify (or declare) under penalty of perjury under the laws of the State of Washington that the above information is true and correct":

	Location or Place Executed: 

(City, State) 
	Print Name and Title

	
	

	Date: 
	Signature: 
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