Attachment C
City of Seattle Request for Proposal 160105
Implementation Critical IT Processes: Project Intake, Portfolio Management, and Business Relationship Management 

Written Proposal Form 

Proposer Name: _____________________________________


1) Experience in Organizational Assessment:  Describe your firm’s experience in managing Implementations of Critical IT Processes including Project Portfolio Management and stage gates, Project Intake, Resource Management, Risk Management, Business Relationship Management, and Future Planning.

Provide information about at least two public sector clients for whom your firm has completed Portfolio Project Management in the previous five years.  

The City is particularly interested in learning about your firm’s engagements having one or more of the following characteristics:
· Clients who have a multiple IT organizations or groups across one agency
· Clients who have at least 200 employees 
· Organizational development and effectiveness planning
· IT infrastructure and/or data center operations
· Program and Portfolio Management
· IT Governance
· Enterprise Information Management
· Stakeholder Management and development of IT Strategic Advisor best practices 

(Note:  the projects must have been executed by the Proposer, not by the Proposer’s employee who completed the work for another company.)

Provide the information using the following outline:  
· Client Name
· Project Name
· Project Dollar Amount
· Project Scope 
· Your Firm’s Role and major activities
· Project Outcomes
· Contract Dates/Duration
· Other Pertinent Information

2) Statement of Work:  The City has provided a broad Statement of Work for this engagement in RFP Section 5.  What services or deliverables should be added to or deleted from the Statement of Work?  Using your firm’s template, provide detailed milestones or benchmarks for this project. It is estimated that performance period will be September 1, 2016 through December 31, 2016.  The term of this contract will end on January 31, 2017. 




3) First Steps:  Describe the first steps your firm will take at the beginning of this Project.  

4) Timeline: Provide a detailed timeline of how your firm plans to execute the tasks with reasonable benchmarks. Provide as much detail as possible. How will you work to ensure that the milestones and timeline are kept on schedule? What happens when the project goes longer than planned?

5) Methodology:  Describe your firm’s methodology for performing each part of the scope of work.  Provide an outline of your methodology.

6) Success Criteria: Describe your firm’s methods for measuring a success, along with post-project implementation guidance. 

7) [bookmark: _GoBack]Success Techniques: What are some key techniques your firm will use in ensuring the City will successfully continue to implement and refine the deliverables after your firm has completed the contract term?

8) Success Measurement: What are some key operational results that your firm considers to be a successful outcome when managing Implementation of Critical IT Process? What other measures does your firm use to determine a successful outcome? 

9) Change Order Process:  Describe your firm’s Change Request Process for Scope of Management changes. 

10) Risks:  What are the key risks the City should be aware of during this project?  How do you recommend the City mitigate those risks?

11) Key Persons:  Provide information for each of the key persons your firm will assign to this project.   The City desires the Consultant’s employees and subcontractors designated to the key roles will remain assigned to the roles throughout the term of the Agreement.  

Provide information using the following outline: 

· Role and part(s) of scope the person will perform
· Individual’s Name
· Resume or Work Biography 
· ITIL, Technology and other relevant credentials
· Relevant experience
· Whether the person is local to the Seattle metropolitan area 
· Percentage of time the person will be allocated to the project
· Other pertinent information 
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