	Approach to Scope of Work #C1 (Structural/Civil Scenario)



	This template must be used.  Modifications to the format of this template may result in disqualification (i.e. altering font size, altering font type, adding colors, adding pictures, etc.).  To minimize bias, do not list any names or information that can be used to identify the Consultant (Anonymous scoring). 
[bookmark: _GoBack](Approach to SOW Scenarios #1 attached below / 4 pages max) 
For scenario #1 (Structural/Civil) attached below, the Consultant shall prepare a Scope of Work that details their proposed approach to all requirements as described in the scenarios.  The Scopes of Work should provide a brief chronological roadmap that describes the major tasks and deliverables needed to develop options, determine the recommend alternative and deliver the final design documents. The scope should identify key team members by job title (not name), responsibilities, anticipated workflow, level of effort and schedule. The Scopes of Work must include identification of controllable and uncontrollable risks and their mitigation strategies.  Please include any major assumptions and expectations that have been made in preparing the proposal, including actions or materials that the City will provide. 

The Scopes of Work is limited to four pages.

For risks, use the following format:
· Risk # – Title of the Risk (critical aspect of the scope)
· Why is it a Risk? – A brief description of why the risk is critical a successful project outcome.
· Solution – describe all of the following: (a) action steps that will be taken to successfully execute this aspect of the scope, and (b) technical expertise/experience to ensure the proposed action steps will fulfil the Scope of Work


Bullet points may be useful for listing recommended action steps. 
ASSESSMENT OF CONTROLLABLE RISKS 

	Risk 1:  
	

	Why is it a Risk?  
	

	Solution:  
	


  Risk 2: Etc.

ASSESSMENT OF UNCONTROLLABLE RISKS 

	Risk 1:  
	

	Why is it a Risk?  
	

	Solution:  
	



 (You may delete all of these instructions)
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Approach to Scope of Work Scenario #1
(Structural/Civil Scenario)

Structural/Civil Scenario: Transmission Towers threatened by migrating river channel

City Light owns and operates a pair of 230KV transmission tower lines that run from our Skagit
Hydroelectric Project to the Bothell substation. The transmission towers and lines were built in the
1930s and consist of 70-ft tall steel lattice towers roughly spaced at 1,200 -ft, with the adjacent set of
towers originally about 290-ft from the river. Since the construction the river has migrated and during a
recent winter storm encroached within 16-ft of the towers, creating an emergency action to armor
about 300-ft of riverbank with riprap. City Light has since completed a geomorphology study which
concluded that the river has the potential to migrate approximately another 400-ft from its current
position past the current location of the towers. The emergency permits for the armoring require that
the river be restored and mitigated for the final construction since the river supports federally listed
endangered species and has Native American concerns. The towers that are away from the river
opposite the towers of concern, are located on a hill with the tower bases that rise approximately 100-ft
above the river elevation. SCL desires to ensure the integrity of the transmission line well into the future
and needs a best value alternative analysis to meet this objective.

Using Attachment #C1 template, please prepare a scope of work that will identify and evaluate up to 6

alternatives, presents a preferred alternative, a design basis and a design and construction schedule for
the selected alternative. The alternatives should range from a river revetment to the construction of
new towers and should include any other feasible ideas. The scope of work should include a brief
description of the alternatives being evaluated, the proposed criteria for the evaluation and the
technical disciplines required to complete the work. Photos and drawings of the existing towers are
attached.
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